


















































Interaction of the actors of Dual Education





In addition to experience, knowledge 

and vocation, you also need a certain 

sensitivity to the training. This means 

that you must be prepared to pass on

your knowledge, not only to give 

information, but also to actually teach 

the trainee.

On the other hand, you must be 

responsible and able to motivate the 

trainees, put yourself in the trainee's

shoes, be empathetic and know that the

 trainees are learning - they are not workers - and therefore deal with themdifferently. 

You must be able to cope with interpersonal relationships, show affinity to the trainees 

and a lot of patience, be able to deal with cultural and gender-specific differences and 

be able to avoid prejudices.

As an in-company instructor you must support the trainees and monitor their activities.

In parallel to the skills training of the trainees, you must be aware that you has to 

develop and strengthen certain competencies in order to be able to take on this role. Of 

all the required and mentioned competencies, the following can be highlighted as key 

elements:

Efficient communication

Active listening to enable optimal 

understanding between yourself and

trainees, and positive and healthy 

communication. Learning to listen is 

a question of attitude and technique

that allows trainees to express 

themselves freely. You must be

tolerant, respectful and open towards 

the trainees. You must know how to 

give feedback to the trainee, which 

should be positive, didactic and 

specific, and must help them resolve 

any conflicts that may arise.
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There are different possibilities and forms to promote the motivation of the young 

people from beginning of the training, and not only if the interest and performance 

decrease. 

For the motivation of the trainee it is only great importance what you have explained 

and what tasks you have assigned to them, but also how it as expressed:

Promotion of motivation
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Organisation of the training

When your are organising the 

training period and formulating 

training and working tasks, pay

attention to the following:

A praise contributes more to motivation than a reprimand (or pressure or punishment). 

That's way a „little praise“ is important when you notice progress in learning, even if it is 

small of course, do not go overboard with the praise, otherwise it will become 

unbelievable (and seen as means to an end) But it's better to praise too much than too 

little. Often low motivation is caused through the fears to make something wrong. Try to

strengthen the self-confidence of the trainee. Encourage the trainee: mistakes are there

to learn form them: „ you make it! It will help you“ Show that the trainees are important 

for the company and its competitiveness: We need you! Look at the strength of the 

trainees (where are their special abilities and talents? What does distinguish their

personality? Use and promote these strengths. 

Of course, if it necessary to indicate mistakes at work, but without a personal attack. 
Even if you are angry that he or she again has made the same mistakes (although 

 « »you have explained it already a thousand times : remain objective and patient.

Pay attention that with 

start of the training,

trainees are not only

allowed to watch work 

processes but are

allowed to make 

something on their own.







It is also important that you not only examine such questions in your head, but also

remember concrete examples: 

·  What exactly have I said when I have promised them? 

·  How they have reacted?

 

·  What exactly displeases?
·  What needs to be changed?
·  What could be an acceptable solution?

 

Assistance for coping conflicts
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4.3.5 Conflicts

In everyday training you often have to 
deal with tasks that are not easy to 
complete:
·  The trainee does not complete a task 
satisfactorily despite repeated training and 
multiple help. 
·  The trainee always finds more or less 
convincing reasons to hand over annoying 
tasks to other trainees or colleagues.
·  The trainee's position and manners cause 
your colleagues or superiors to make 
critical comments.
·  The trainee's position and manners 
cause your colleagues or superiors to make critical comments.
·  The performance of trainees has declined recently. The work results still meet the 
requirements, but could be more productive.
·  In such cases, it may be difficult for you to find the right time to talk and to find the 
right words.

Working with young people means a great outline, because they are still looking for 
their place in society, they are often demotivated and unsettled. As an example, try to

keep them motivated and show them how you can deal with feelings and challenges in 

a competent way.











List of questions for self-reflection

Just like your trainees, you will also develop further with every feedback discussion. In 

order to increase the benefit of the lectures for yourself, you should then go through the 

course and results yourself:

·  How prepared was I?

·  What unexpected situations occurred? What didn't I expect?

·  What went well? What went as expected?

·  Why does the conversation go this way and not another way? How important was my

role in the course of the conversation?

·  What could I have done differently?

·  How did I feel during the conversation?

·  What did it do for me? What have I missed?

·  What do I do the same next time? Something different?

    Feedback plays a crucial role in education and learning. It helps to ensure that new 

knowledge is acquired earlier and repetitive mistakes.
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1.

2.

3.

4.

5.

Trainee

Telephone                                    E-Mail 

VE Institute

Telephone                                    E-Mail 

Training Supervisor 

Telephone                                    E-Mail 

(Parent/Guardian 

Telephone                                    E-Mail

Trainee Signature 

HR manager/In-company instructor 

In-company in-company instructor

Director of DE Training

This document is not a legal contract and may be terminated at any time by either

party for just cause or reasonable need.

Company 

Company Address

In-company in-company instructor:

Training (Work) Period: From: _____________________ To: ___________________ 

To: 

Training objectives for completion during the trainee's DE Training Period:

Criteria for evaluating a joint training plan/in-company training plan  

Training plan

This training plan is to document the work with the trainee a period  for ... () weeks. It 
also suggests training areas or topics that will benefit and expand the trainee's skills. 
____________________________________ 
__________________ ____/_______/_______
 
 
___________________________________________ 

Trainee Name, Trainee I. D. Number (or) Social Security Number
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